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	TSC Category

	Family and Community Partnership

	TSC

	Community Partnership


	TSC Description

	Establish and foster partnerships with community stakeholders through a culture of collaboration to develop mutually beneficial programmes for children and families

	TSC Proficiency
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5
	Level 6

	
	
	ECC-CFC-2055-1.1
	ECC-CFC-3055-1.1
	ECC-CFC-4055-1.1
	ECC-CFC-5055-1.1
	ECC-CFC-6055-1.1

	
	
	Engage community stakeholders to develop collaborative projects 
	Foster collaborations with community stakeholders 
	Co-lead collaborative projects with community stakeholders 
	Lead the establishment of professional collaborations with the community
	Drive culture of professional collaboration with community stakeholders across Centres

	Knowledge
	
	· Community stakeholders who contribute to children’s holistic development 
· Community initiatives and resources for children and families
· Effective communication strategies
· Activity planning skills 
· Basic feedback form drafting


	· Strategies to encourage community stakeholders’ buy-in to collaborate with Centre
· Stakeholder management skills




	· Strategies to lead the planning of collaborative projects with community stakeholders 
· Project management skills
· Barriers to effective communication


	· Strategies to lead in the developing and sustaining of effective long-term partnerships and collaborations with community stakeholders
· Structures, processes and platforms for effective communications between Centre and community stakeholders
· Strategies for effective negotiation and conflict resolution
· Cost-benefit analyses of community projects
· Networking with community stakeholders 
	· Role of leadership in establishing professional collaborations with the community
· Benefits of establishing professional collaborations with the community 
· Strategies to establish professional collaborations with the community
· Various platforms for collaboration between the Centre and community stakeholders
· Key trends and practices of Early Childhood Development Centres and Early Intervention Centres and community partnerships
· Programmes offered by community stakeholders
· Grants supporting collaborative projects with community partners

	Abilities
	
	· Identify stakeholders and resources that can benefit children and families 
· Tap on community stakeholders and resources to benefit children and families 
· Support planning of collaborative classroom and Centre-wide projects with community stakeholders 
· Execute collaborative projects with community stakeholders
· Assist with public awareness activities to inform the community about early care, intervention and education services
· Work with colleagues to generate ideas for collaboration with community partners


	· Encourage participation of community stakeholders in the Centre’s programmes for the benefit of children and families 
· Work collaboratively with community stakeholders to provide services to children and families 
· Assist in developing and fostering effective long-term partnerships and collaborations with community stakeholders
· Consolidate feedback on the effectiveness of collaborative projects
· Co-facilitate exchange of professional ideas for discussion amongst colleagues and community stakeholders


	· Assist Centre management team in leading the implementation of collaborative projects with community stakeholders 
· Develop plans to collaborate on Centre-wide projects with community stakeholders
· Develop opportunities for stakeholders’ involvement in the Centre programmes and activities
· Review and analyse the effectiveness of collaborative projects 
· Facilitate the alignment of expectations of community stakeholders
· Work with teachers and multi-disciplinary team to identify and address barriers against effective communication to foster long-term partnership
	· Lead in developing and implementing Centre-wide plans for collaborations that engage the community
· Lead the development and fostering effective long-term partnerships and collaborations with community stakeholders
· Develop structures and processes that enable win-win collaborations
· Drive open and respectful communication between Centre and community stakeholders
· Formulate optimal working relationships and communication plans to ensure that stakeholders are constantly kept informed
· Respond to and manage feedback from community partners


	· Create a culture of respect and trust where the community is valued as an active partner
· Establish policies to ensure confidentiality of children and their families
· Establish new and sustained strategic partnerships with the community
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