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KEY MOVES TO STRENGTHEN EDUCATORS’ 
LEADERSHIP CAPABILITIES UNVEILED AT 
THE EARLY CHILDHOOD CONFERENCE 2017. 

A  P R O F E S S I O N 
O F  L E A D E R S

ne month into his new role 
as Minister for Social and 
Family Development, 
Mr Desmond Lee made 

his debut appearance as host of the 
ECDA Early Childhood Conference 
(ECC) on 6 October 2017. He spoke to 
the 1,500-strong crowd of pre-school 
educators. “Our profession needs 
to grow and develop, so we can 
play our part in nurturing our future 
generation,” said Mr Lee. In particular, 
he announced three initiatives “to 
strengthen teachers’ leadership 
capabilities collectively”. 

Grooming Strong Leaders 
Following the successful roll-out of the 
Professional Development Programme 
(PDP) for Teachers in 2016, and the 
PDP for Educarers early this year, a 
new PDP for Leaders was launched at 
the conference.

``Who can qualify: To join the  
programme, Centre Leaders 
and Lead Teachers must be 
nominated by their employers.

``What it comprises: 180 hours 
of professional development 
over three years, including 
compulsory modules, an ECDA-
funded overseas study trip 
and projects. Participants will 
receive cash awards of up to 
$15,000 in total.   

    
``When it starts: Employers 

have until 8 December 2017 to 
nominate their eligible Centre 
Leaders and Lead Teachers at 
www.ecda.gov.sg/Pages/
ECDA-PDP(L).aspx.  

Growing the Fraternity 
of Pinnacle Leaders  
The pioneer batch of 14 ECDA 
Fellows is set to complete their 
three-year term in March 2018. 
ECDA has started the recruitment for 
the second batch of ECDA Fellows 
who will be appointed next April. 

They are, like the pinnacle leaders 
before them, expected to drive 
quality improvements in the early 
childhood (EC) sector and develop 
the fraternity of EC professionals. 
For more information on the ECDA 
Fellows Programme, please visit 
www.ecda.gov.sg/Pages/ECDA-
Fellows.aspx. 

Enhanced Support for 
Early Years 
ECDA has launched an Early Years 
Development Framework (EYDF) 
Educarers’ Guide. Based on the 
EYDF, the Educarers’ Guide contains 
practical tips and suggested activities 
to help educarers strengthen their 
interactions with infants, toddlers 
and nursery children. The EYDF 
Educarers’ Guide is also a useful 
resource for centre leaders, as 
they lead their teams in the 
reflection and application of best 
practices. Pre-schools can look 
forward to Continuing Professional 
Development sessions in 2018 
to learn how to use this 
Guide effectively.   
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